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[bookmark: _Toc20837474][bookmark: _Toc22559456]Information for applicants
Please read the Bin Trim Round 4 Information for Applicants document before starting your application.
Answer every question. This will help provide an overall picture of your project to the Technical Review Committee.  If a question is not relevant write ‘n/a’. Consult with the Department of Planning, Industry and Environment’s Bin Trim team if you have any questions about the eligibility of your proposal.
[bookmark: _Toc20837475][bookmark: _Toc22559457]Checklist
Before submitting your application:
☐ Complete the summary table below
☐ Attach a copy of the lead organisation’s insurance Certificate of Currency.
☐ Include the signature of an office bearer from your organisation and other organisations you propose to work with (see Section F for details).
Table 1: Application summary table
	[bookmark: TitleApplicationSummaryTable]Application summary table
	

	Date submitted
	     

	[bookmark: RowtitleLeadOrganisation]Lead organisation
	[bookmark: Text273]     

	[bookmark: RowtitleMainContact]Main contact – contact details
	[bookmark: Text274]     

	[bookmark: RowtitleProjectTitle]Project title
	[bookmark: Text275]     

	[bookmark: RowtitleFundingsought]Funding amount sought
	[bookmark: Text276]     

	[bookmark: RowTitleNumberbusinesses]No. of businesses to complete Bin Trim process
	[bookmark: Text277]     

	[bookmark: RowTitletonnesdivered]Total no. of tonnes to be diverted from landfill
	[bookmark: Text278]     

	[bookmark: RowTitletonnesrecycled]                             Reduction in waste generation (tonnes)
	[bookmark: Text279]     

	[bookmark: RowTitlereductionwaste]No. of tonnes to be recycled
	[bookmark: Text280]     

	To be completed by DPIE
	

	[bookmark: RowTitleReceived]Date received
	[bookmark: Text282]     


For assistance or enquiries, email bin.trim@epa.nsw.gov.au or phone Lesley Fox 
on (02) 9995 5516.
Please do not attach general company information such as brochures and pamphlets.
Submit your completed application and all attachments to bin.trim@epa.nsw.gov.au by Friday, 28 February 2020.
Late or incomplete applications will not be accepted.


[bookmark: _Toc20837476][bookmark: _Toc22559458]A. Lead organisation details
[bookmark: _Toc20837477][bookmark: _Toc22559459]A.1 Lead organisation type
The lead organisation must be a legal entity. Please select all that apply:
☐ Waste and/or recycling service provider
☐ Recycling infrastructure/equipment supplier
☐ Waste and/or recycling consultancy
☐ Local council
☐ Group of councils
☐ Company
☐ Sole trader
☐ Partnership
☐ Non-government/not-for-profit organisation
[bookmark: Text1]☐ Other (specify)      
[bookmark: _Toc501117456][bookmark: _Toc20837478][bookmark: _Toc22559460]A.2 Lead applicant details
	[bookmark: RowtitleLeadapplicant][bookmark: RowTitleA2]Organisation
	[bookmark: Text2]     

	Registered for GST (Y/N)
	[bookmark: Text3]     
	ABN
	[bookmark: Text4]     

	Address
	[bookmark: Text5]     

	Suburb
	[bookmark: Text6]     
	State
	[bookmark: Text8]     
	Postcode
	[bookmark: Text9]     


[bookmark: _Toc20837479]
[bookmark: _Toc20837480]ACN (if a company)
	[bookmark: Text21]     
	[bookmark: Text22]     
	[bookmark: Text23]     
	[bookmark: Text24]     
	[bookmark: Text25]     
	[bookmark: Text26]     
	[bookmark: Text27]     
	[bookmark: Text28]     
	[bookmark: Text29]     
	[bookmark: Text30]     


[bookmark: _Toc20837481]
[bookmark: Text31]State of registration      
[bookmark: _Toc20837482][bookmark: _Toc22559461]A.3 Name of any partner organisation/s and subcontractors
	[bookmark: RowTitleA3]Organisation
	     

	Registered for GST (Y/N)
	     
	ABN
	     

	Address
	     

	Suburb
	     
	State
	     
	Postcode
	     

	[bookmark: RowTitleA3_1][bookmark: _Toc501117458][bookmark: _Toc20837483]Organisation
	     

	Registered for GST (Y/N)
	     
	ABN
	     

	Address
	     

	Suburb
	     
	State
	     
	Postcode
	     


[bookmark: _Toc22559462]A.4 Insurance
Attach copies of Certificate of Currency to emailed application.
[bookmark: _Toc20837484][bookmark: _Toc22559463]Public liability insurance ($10M)
	[bookmark: RowtitlePublicLIability][bookmark: RowtitleA4]Name of insurance company
	[bookmark: Text46]     

	Policy numbers
	[bookmark: Text47]     

	Coverage
	[bookmark: Text48]     

	Currency (Expiry date)
	[bookmark: Text49]     


[bookmark: _Toc20837485][bookmark: _Toc22559464]Workers compensation insurance/personal accident insurance
This table is for sole traders only.
	[bookmark: RowtitleWorkerscomp][bookmark: RowtitleA4_1]Name of insurance company
	[bookmark: Text50]     

	Policy numbers
	[bookmark: Text51]     

	Coverage
	[bookmark: Text52]     

	Currency (Expiry date)
	[bookmark: Text53]     


[bookmark: Text54]Include the same details for each proposed subcontractor.     
[bookmark: _Toc20837486][bookmark: _Toc22559465]A.5 Compliance with NSW environment protection laws
Complete for the lead applicant and any partners or subcontractors that are facility operators.
[bookmark: Text55]What Environment Protection Authority Licence/s do you currently hold for your facilities?      
In the last five years have you or any partner organisations received any penalty notices, clean-up notices, prevention notices, license suspensions, licence revocations, conviction or prosecutions under NSW environment protection laws including National Parks and Wildlife Act 1974, Protection of the Environment Operations Act 2014 (POEO Act) and the Native Vegetation Act 2003?
☐ Yes
☐ No
If you answered yes to the above, please provide details, including any improved processes implemented to correct these breaches (attach additional supporting information to your emailed application if needed).
[bookmark: Text56]     
Since 1 July 2017, have you contravened any provision of the POEO Act with the result of avoiding, minimising or undermining the requirement to pay any waste contributions required under section 88 of the Act? See the Information for Applicants for more information on relevant sections of the Act and the Protection of the Environment Operations (Waste) Regulation.
☐ Yes 	☐ No
If you have answered Yes to the above, please answer all questions below:
	[bookmark: RowtitlePOEO][bookmark: RowtitleContraventionstable]The date(s) of the contraventions
	[bookmark: Text57]     

	The sections or clauses contravened
	[bookmark: Text58]     

	The person or person(s), including the full names of any relevant directors or managers, who contravened the sections or clauses
	[bookmark: Text59]     

	The nature of the contravention
	[bookmark: Text60]     

	The waste activities being undertaken at the time of the contravention
	[bookmark: Text61]     

	The amount in tonnes and types of waste (including by waste classification) involved
	[bookmark: Text62]     

	Steps taken to rectify the situation
	[bookmark: Text63]     


If you have answered yes to the above, your organisation may not be eligible for funding.
[bookmark: _Toc20837487][bookmark: _Toc22559466]B. Personnel
[bookmark: _Toc20837488][bookmark: _Toc22559467]B.1 Project manager contact details
Provide details of the main contact person for the project in the organisation. Please nominate two contacts. At least one nominated contact must be available and authorised to negotiate during business hours at all times during the assessment period (March/April2020) if required.
	[bookmark: ColumntitlePrimarycontact][bookmark: _Toc20837489]Primary contact
	[bookmark: ColumntitleAlternativecontact][bookmark: _Toc20837490]Alternative contact

	[bookmark: RowtitleB1]Name:
	[bookmark: Text64]     
	Name:
	[bookmark: Text69]     

	Title:
	[bookmark: Text65]     
	Title:
	[bookmark: Text70]     

	Phone:
	[bookmark: Text66]     
	Phone:
	[bookmark: Text71]     

	Mobile (required):
	[bookmark: Text67]     
	Mobile (required):
	[bookmark: Text72]     

	Email:
	[bookmark: Text68]     
	Email:
	[bookmark: Text73]     


[bookmark: _Toc22559468][bookmark: _Toc20837491]B.2 Organisation description
Provide a brief description of your organisation, and any partner organisations, including previous project management experience, areas of relevant expertise, experience in conducting waste assessments and working with businesses to reduce their waste generation and increase recycling.
[bookmark: Text74]     
[bookmark: _Toc20837492][bookmark: _Toc22559469]B.3 Personnel – qualifications, skills and experience
List the persons to be employed (including partners and subcontractors) on the various components of the project, identifying each person’s proposed role and the extent of their involvement. Provide the other details as specified. Please only name staff who will actually be working on the project. Please do not provide full CVs in this document or as an attachment – a summary of relevant skills and experience is all that is required. If you need extra space, feel free to provide the information in an Excel spreadsheet instead.
	[bookmark: ColumntitlePersonnel]Name 
	Organisation
	Title
	Role and responsibility within the project
	Qualifications and relevant experience
	Expected timing and duration of involvement in the project

	Principals
	[bookmark: Text75]     
	[bookmark: Text77]     
	[bookmark: Text79]     
	[bookmark: Text81]     
	[bookmark: Text83]     

	Personnel
	[bookmark: Text76]     
	[bookmark: Text78]     
	[bookmark: Text80]     
	[bookmark: Text82]     
	[bookmark: Text84]     

	Personnel
	     
	     
	     
	     
	     

	Personnel
	     
	     
	     
	     
	     

	Personnel
	     
	     
	     
	     
	     

	Personnel
	     
	     
	     
	     
	     

	Personnel
	     
	     
	     
	     
	     


[bookmark: Text85]Will any new employees be recruited for this project?      
[bookmark: Text86]If yes, how many do you estimate will be recruited?      
[bookmark: _Toc20837493][bookmark: _Toc22559470]C. Project proposal
[bookmark: _Toc20837494][bookmark: _Toc22559471]C.1 Project timeframe
Projects can start no earlier than May 2020 and must finish no later than May 2021.
[bookmark: _Toc20837495][bookmark: _Toc22559472]C.2 Project budget
Nominate the amount of funding sought from a minimum $50,000 to a maximum $300,000 (ex GST). The amount must be the same as the figures in E1. Project expenditure summary.
[bookmark: Text87]Amount sought: $     
[bookmark: Text88]Your cash and in-kind contribution: $     
[bookmark: Text89]Total project budget: $     
[bookmark: _Toc20837496][bookmark: _Toc22559473]C.3 Project summary and rationale
Provide a brief summary of your project (maximum of 100 words).
This should provide an overview of what your project will do and what it will achieve. Include information about the number of businesses and industry sector to be targeted, the geographic area/s to be covered, and the overall approach you will take.
Information from this summary may be used to promote your project/s online and in other public promotion opportunities.
[bookmark: Text90]     
[bookmark: _Toc501117468][bookmark: _Toc20837497]
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[bookmark: _Toc22559474]C.4 Project outputs
	[bookmark: ColumntitleProjectoutputs]Sector
	Target materials for recycling
	Number of businesses
	Small business 
(1-19 employees)
	Medium business 
(20-200 employees)
	Large business (200+ employees)
	Estimated diversion of waste from landfill (tonnes/annum)
	Estimated reduction in waste generation (tonnes/annum)
	Estimated increase in recycling (tonnes/annum)

	Example: offices
	Paper/cardboard
	120
	80
	20
	20
	6,800 T/annum
	4,800 T/annum
	2,000 T/annum

	[bookmark: Text129]     
	     
	     
	     
	     
	     
	     
	     
	     

	[bookmark: Text120]     
	[bookmark: Text121]     
	[bookmark: Text122]     
	[bookmark: Text123]     
	[bookmark: Text124]     
	[bookmark: Text125]     
	[bookmark: Text126]     
	[bookmark: Text127]     
	[bookmark: Text128]     

	[bookmark: Text111]     
	[bookmark: Text112]     
	[bookmark: Text113]     
	[bookmark: Text114]     
	[bookmark: Text115]     
	[bookmark: Text116]     
	[bookmark: Text117]     
	[bookmark: Text118]     
	[bookmark: Text119]     

	[bookmark: Text102]     
	[bookmark: Text103]     
	[bookmark: Text104]     
	[bookmark: Text105]     
	[bookmark: Text106]     
	[bookmark: Text107]     
	[bookmark: Text108]     
	[bookmark: Text109]     
	[bookmark: Text110]     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	Total
	[bookmark: Text94]     
	[bookmark: Text95]     
	[bookmark: Text96]     
	[bookmark: Text97]     
	[bookmark: Text98]     
	[bookmark: Text99]     
	[bookmark: Text100]     
	[bookmark: Text101]     









	Local government areas (LGAs) to be targeted 
(Use list of LGA in Information for Applicants)
	[bookmark: Text91]     

	Number of small-scale recycling equipment rebate applications to be submitted
	[bookmark: Text92]     

	Estimated cost savings/revenue to be achieved
	[bookmark: Text93]     


[bookmark: _Toc20837517][bookmark: _Toc22559475]C.5 Project outcomes
Provide information about the key materials you will target and the expected total increase in recycling and total reduction in waste generation per annum from all businesses as a result of the grant. Provide same information for small-scale equipment rebates. Explain how these estimates have been made and identify the assumptions made in determining these estimates. Explain the risks and uncertainties around achieving these outcomes.
[bookmark: Text130]     
[bookmark: Text187]A. Reduction in waste generation (tonnes)      
[bookmark: Text186]B. Increase in recycling (tonnes)      
[bookmark: Text288]C. Number of tonnes to be diverted from landfill (tonnes) (A+B=C)      
[bookmark: _Toc20837520][bookmark: _Toc22559476]C.6 Integration with other services or activities
How will your project complement and add value to other services or activities conducted by your organisation, your partners or subcontractors? Will your project produce resources of value to others such as industry benchmarks, guides, or educational materials? Will this experience create an ongoing capability or legacy within the lead applicant’s organisation and if so, how?
[bookmark: Text133]     
[bookmark: _Toc20837521][bookmark: _Toc22559477]C.7 Other participants
Will any other organisations, businesses, networks or groups (other than the named applicants) be involved in conducting the project?
How will these organisations be involved in the project?
[bookmark: Text134]     
[bookmark: _Toc20837522][bookmark: _Toc22559478]C.8 Recruitment
Describe your recruitment strategy, demonstrating your experience in recruiting businesses for similar projects and/or the extent to which you will engage with your current client base.
Identify the areas you propose to target. This may be by geographic region, industry sector and/or existing client base. Identify who will do the recruitment, the process they will use and how many businesses will complete the Bin Trim program (e.g. from registration to first assessment, action plan, implementation, second assessment and action plan).
Please note this should be the number quoted in Table 1: Application Summary Table. To complete the Bin Trim program you will need to target additional businesses to allow for businesses who choose not to participate, do not follow through or are ineligible to contribute to your business target.
Important note: If your organisation is a waste and/or recycling service provider you must only target your existing clients. Engagement must include a face-to-face component and cannot be done remotely.
[bookmark: Text283]     
[bookmark: _Toc20837523][bookmark: _Toc22559479]C.9 Waste assessments - methodology
Describe your assessment strategy, including how many assessments you intend to conduct both first (initial) and second (follow up) assessments. Outline the process and timeframe for these assessments and who will manage this process.
[bookmark: Text136]     
[bookmark: _Toc20837524][bookmark: _Toc22559480]C.10 Action plans and implementation support
Research has shown helping businesses to implement their action plans is key to optimising outcomes. The more time and assistance given, the better the results.
Describe your process for supporting businesses with the implementation of their action plans. Identify who will manage and provide this support. Outline your strategy for encouraging/assisting the adoption of suggested changes, including the purchase of equipment eligible for a rebate. Consider issues that may arise at this stage and actions you will take to avoid, identify, monitor and manage these issues.
Important note: you may only provide quotes to recruited businesses for new or enhanced recycling services from their existing waste/recycling service provider. If the proposed new services are not available from the current service provider/s, three alternative quotes may then be sought.
[bookmark: Text137]     
[bookmark: _Toc20837525][bookmark: _Toc22559481]C.11 Administration, monitoring and reporting of outcomes
Provide an outline of review points, verification methods and internal monitoring/reviews proposed for the project. Identify how the administration and reporting requirements of the project will be met and who will be responsible for project performance.
Note: A progress report, and a final and financial report will be required. Templates will be provided. Outline contingency plan/resources that can be activated if needed to ensure the project remains
on track.
[bookmark: Text138]     
[bookmark: _Toc20837526][bookmark: _Toc22559482]C.12. Bin Trim equipment rebate
A Bin Trim small-scale equipment rebate is available to eligible businesses. Please outline what skills and experience assessors will have in identifying and recommending the need for new waste management equipment, presenting the case for equipment purchase to the business and managing the rebate application process.
[bookmark: Text139]     


[bookmark: _Toc20837527][bookmark: _Toc22559483]D. Project management
[bookmark: _Toc20837528][bookmark: _Toc22559484]D.1 Project plan
Identify your project timeline and major milestones.
Payments will be awarded based on the completion of three project milestones, with the first milestone being the signing of the contract.
Your project must be 50% complete by 20 November 2020 when your progress report is due. Your final report will be due by 14 May 2021. Ensure the project plan clearly shows how you will meet your targets by these dates. If you need extra space, feel free to provide the information in an Excel spreadsheet instead.
	[bookmark: ColumntitleMileston]Milestone
	[bookmark: ColumnTitleMilestoneTask]Milestone and task name
	[bookmark: ColumnTitleDatecompleted]Date completed

	Milestone 1 due 17/04/2020
	
Contract signed


	Task 1.1
	[bookmark: Text152]     
	[bookmark: Text151]     

	Task 1.2
	[bookmark: Text153]     
	[bookmark: Text150]     

	Task 1.3
	[bookmark: Text154]     
	[bookmark: Text149]     

	Task 1.4
	[bookmark: Text155]     
	[bookmark: Text148]     

	Task 1.5
	[bookmark: Text286]     
	[bookmark: Text287]     

	Milestone 2 due 20/11/2020
	
50% of work complete


	Task 2.1
	[bookmark: Text143]     
	[bookmark: Text144]     

	Task 2.2
	[bookmark: Text142]     
	[bookmark: Text145]     

	Task 2.3
	[bookmark: Text141]     
	[bookmark: Text146]     

	Task 2.4
	[bookmark: Text140]     
	[bookmark: Text147]     

	Task 2.5
	[bookmark: Text284]     
	[bookmark: Text285]     

	Milestone 3 due 14/05/2021
	Project completion.
Final and financial report to be submitted.
	


Details on how to calculate the Milestone 2 task 50% complete figure are on Page 11 of the
Information for Applicants.


[bookmark: _Toc20837529][bookmark: _Toc22559485]D.2 Risk management plan
Identify the risks your project could encounter at each milestone and detail the mitigating strategies 
you will engage for each one If you need extra space, feel free to provide the information in an Excel spreadsheet instead.
	[bookmark: ColumntitleRiskmanagementplan]Milestone
	Risk factor
	How will the risk be monitored and managed?

	e.g. milestone 1, recruit 50 businesses
	Recruitment target not met
	Registrations monitored weekly by the project manager and additional support or resources provided to assessors as required. Additional resources will be applied to the project as necessary. Recruitment contingency plan XXXX to be put in place if registrations are not tracking as planned after one month.

	[bookmark: Text166]     
	[bookmark: Text168]     
	[bookmark: Text169]     

	[bookmark: Text167]     
	[bookmark: Text170]     
	[bookmark: Text171]     

	     
	     
	     

	     
	     
	     

	     
	     
	     




[bookmark: _Toc20837530][bookmark: _Toc22559486]E. Financial information
[bookmark: _Toc20837531][bookmark: _Toc22559487]E.1 Project expenditure summary
List all costs associated with the project in the following budget table.
Factor in assessor time spent recommending, submitting and managing Bin Trim Rebate applications for eligible businesses. No incentive payments will be made in round four as in previous rounds. If you need extra space, feel free to provide the information in an Excel spreadsheet instead.
Note: If you are registered for Goods and Services Tax (GST) the amount requested should not include any amount of GST which may be payable on a listed item. GST paid by entities registered for GST purposes will generally be able to be claimed as Input Tax Credits.
	[bookmark: ColumntitleProjectexpenditure]
	Applicant contributions
(applicant, partner, subcontractor or other agency contributions)
	Grant amount requested from DPIE 
(ex GST)
(c)
	Project budget (ex GST)
(a + b + c)

	
	In kind (a)
	Cash (b)
	
	

	1. Project management and project delivery (specify staff time, auditing, writing reports, administration etc)

	e.g. principal @ $X/hr x X hrs 
	[bookmark: Text188]     
	[bookmark: Text189]     
	[bookmark: Text190]     
	[bookmark: Text191]     

	e.g. financial auditor (if required)
	[bookmark: Text192]     
	[bookmark: Text193]     
	[bookmark: Text194]     
	[bookmark: Text195]     

	[bookmark: Text244]     
	[bookmark: Text196]     
	[bookmark: Text197]     
	[bookmark: Text198]     
	[bookmark: Text199]     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Subtotal
	[bookmark: Text200]     
	[bookmark: Text201]     
	[bookmark: Text202]     
	[bookmark: Text203]     

	2. Travel

	[bookmark: Text243]     
	[bookmark: Text204]     
	[bookmark: Text207]     
	[bookmark: Text210]     
	[bookmark: Text213]     

	[bookmark: Text242]     
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	3. Education and marketing*

	e.g. attending Bin Trim App training
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	4. Small recycling items (max $1,000 per business)**

	e.g. internal recycling bins
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	 Submission and management of rebate applications***
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* Total funding requested for the education and marketing line item can be no more than 10% of the total funding request. Some promotional materials will be provided by the Department of Planning, Industry and Environment (DPIE).
** Total funding requested for the small recycling items line item can be no more than 10% of the total funding request. Receipts and details of businesses to whom the equipment is given must be kept and provided on request and in the Financial Report. Funding is for recycling and waste avoidance equipment only (e.g. does not include general waste bins except where they are provided as part of a suite of bins that includes recycling bins).
*** For each rebate approved over $10,000, a maximum of $750 will be paid. For each rebate approved under $10,000, a maximum of $500 will be paid.
[bookmark: _Toc20837532][bookmark: _Toc22559488]E.2 Resources from other sources
List any other grants or payments you (the applicant, partners and subcontractors listed in this application) have/will receive relating to this project. This includes commissions paid by partners, subcontractors or other parties as well as funds DPIE and other state or commonwealth agencies have/will issue. If you need extra space, feel free to provide the information in an Excel spreadsheet instead.
Note: This grant will fund additional work above existing commitments. It will not fund work that would have been undertaken as part of agreed commitments or existing programs.
No grantee is to receive payment from businesses for any work covered by this grant. If this work leads to further work for which the grantee will receive payment from the business, the grantee must inform DPIE in writing before undertaking the work.
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	Amount of funding/payment
	Describe the relationship to this project
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F. Certification
The General Manager or an officer at Director level should sign this application.
(If a partnership is applying, the lead applicant must sign this section)
I certify that, to the best of my knowledge, the information in this application is true.



If the NSW Department of Planning, Industry and Environment awards funds to this application, I will accept in full the conditions of the funds on behalf of my organisation.
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	Signature
Click to upload image 
of signature
	
	Position in organisation
	     

	Date
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